

































































Keys to Success

Training and Education
Providing Administration and Finance Division
staff with opportunities to advance their skill sets
will enhance professional development, boost job
performance, and create a culture that encour-
ages personal and professional advancement. To
achieve this, a training standard must be defined
that focuses on enhancing job and management
skills and improving customer service.

Collaboration and Engagement
Increasing collaboration and engagement was
a theme that surfaced throughout the plan
development process. Since the division's
interaction with campus and external entities is
broad, the division again has many opportunities
to positively impact how groups of people work
together for the benefit of NMSU. Encouraging
the division staff to engage in campus activities
and organizations will foster collaboration and
build rapport across campus.

Expanding engagement among Administration
and Finance Division customers is also crucial.
The division has relationships with numerous
external businesses and customers who could
enhance the directed learning experience of
students and staff; together, the division and
its stakeholders can work towards identifying
additional partnerships with local and regional
businesses to both improve the financial position

of NMSU and enhance quality of |ife on campus.
Staff mentoring and participation in social pro-
grams for students will also build collaboration
across campus.

Empowerment and Recognition

The staff employed throughout the division are
the backbone of the organization. This plan
would not have come to fruition without the
dedicated, motivated workgroups, the managers
and directors, and senior administration repre-
senting all units within the division. Their input
and opinions were taken into careful consider-
ation and integrated into the plan where pos-
sible. Like any plan of this magnitude, ideas and
comments were often consolidated or moved to
different sections, or removed to become part of
the unit operational plans. This plan would not
have been possible without the unwavering sup-
port and input from Administration and Finance
staff. The work involved in creating the plan is
Just one example of the contributions staff mem-
bers make to the division and NMSU as a whole.
Recognizing the hard work and dedication that
the division staff brings to the organization is at
the forefront of the Keys to Success. The division
will develop more comprehensive staff recogni-
tion programs, realizing that a recognized staff is
a happier and more productive staff.

Before meaningful change can be implemented

across campus, the staff must commit to the
goals and objectives proposed in this plan. To do
this, the division will strive to empower decision
making at appropriate levels and continue to
value employee contributions.



Next Steps in the

Planning Process

After the strategic plan is finalized in the summer of 2013, action will
be taken to initiate subsequent planning activities required to reach

the division's objectives through the strategies and associated metrics
identified during the planning process. The Administration and Finance
Division will undertake the following activities to ensure that strategic
initiatives become operational realities:

Specify strategic and operational goals for success. This plan outlines
the metrics, which are associated with specific strategies, that will be
used to measure the division's progress in reaching its goals and objec-
tives. However, these metrics da not stand alone. The division must also
*set the bar” and specify what will mark success or failure in its work
over the five-year plan life based on these metrics. Working closely
with unit planners, the division leadership will identify yearly target
improvements for each unit as well as for the division as a whole. While
all metrics in this plan do not necessarily apply to each individual unit,
in aggregate, they contribute to the attainment of the overall objectives
of the division. To set the standards for success, the division must also
address the following:

* |dentification of gaps between cument and target levels of
improvement; or more simply, identifying where we are in
relationship to where we want to be

* |dentification of the performance drivers that will maost likely |ead
to the successful attainment of strategic objectives and goals

Form a tracking/advising group. A group, consisting of staff members
fram throughout the division, will be selected to assist in the develop-
ment of strategies that ensure that an efficient system is put in place
to monitor plan progress as the division moves into and through its
plan implementation stages. In addition, the group will be charged

with working with the plan sdministrator, who has primary oversight
of the plan, plan support staff, and individual unit leaders to ensure
that unit operational plans support the division's strategic plan. The
group will engage and encourage division staff to identify work-related
issues, submit ideas and suggestions to resolve those issues, advise divi-
sion leadership on ways to improve the effectiveness and satisfaction
of staff, and monitor progress of the division in reaching its strategic
objectives.

Modify the plan as necessary to account for circumstances that
require change, such as those that will result from the implementa-
tion of NMSU's Vision 2020 Strotegic Plan. Exigencies that drove the
creation of the plan, as well as the development of the specific goals,



Next Steps in the

Planning Process

objectives, and metrics, are grounded in a single point in time. While
the staff responsible for developing the plan and plan processes at-
tempted to predict future obstacles that would arise with plan imple-
mentation, it is impossible to have developed a contingency for every
possible future occurrence or scenario. Therefore, Administration and
Finance Division leadership recognizes that this plan is a living docu-
ment and is willing to modify it as needed to account for circumstanc-
a5 that necessitate changes to the plan. The success of the division
is tied to improving efficiency, communication, training, collabora-
tion and empowerment as identified in the plan development process.
Improvement in these areas may require modification of the plan from
its current state

¢ Develop communication strategies. Improved internal and extemnal
communication, based in part on developing more comprehensive and
effective communication strategies, is imperative to the success of the
division’s plan implementation. Seeking input regarding the planning
pracess will motivate division staff to accomplish the plan's objectives
and goals. The division must also ensure that progress and the efforts of
its staff do not go unnoticed by the university community.

* Prepare for the next strategic plan. The realities of planning the future
of the Administration and Rnance Division require that the present-day
planners begin to actively consider the future past 2018. Preliminary
preparatian for the next strategic plan will begin in 2016 and will take
into consideration the accomplishments achieved as a result of the cur-
rent plan and will account for changes in the university environment,
teaching and business technologies, funding availability, and instruc-
tional methods that are integrated into the next plan. The strategic
planning team sees the planning process as a scaffold — as we climb the
rungs to each level we build upon lessons learned to move towards new
goals and aspirations.







Planning Team

Workgroups/Support

Finance-Crimson Ledgers Team
Dennis Amadaor

Cheryl Archuleta
Kevin Boberg
Jesnette Boehms
Anne Comzau-Phillips
Henry Espalin

Alex Garda

Leland Kishne

Sharon Kirkpatrick
Chemri Lambeth
Genevieve Melendrez
Diama Monteith

Rocio Nolases
Maribel Palacio

Jaret Treon

Information and Communications

Technologies-Matrix Team
Abdulmalik Al-Gahmi
Donna Alden
Susanne Berger
Corina Caballero
Olga Cook

Roe Day

Bruce Emst

Marco Hemandez
Miriam Maske
Priscilla Fadgett
Christine Quintana
Pankaj Sharma

Ray Silva

Facilities and Services-FS Team
Kim Allbright
Esther Amezquita
David Avalos
Mark Blschford
Adrian Camero
Elizabeth Crabb
Mellssa Fernandez
Orando Raores
Jennifer Gabel
Damon Garland
Albert Glron
Maria Gover
Ruben Madero
Mike Munoz

Alex Telles

Denise Welsh

Human Resources Services-HR Vision

Team

Koni Bosch
Teresa Burgin
Priscilla Carbajal
Melissa Chavira
Joanne Contaldo
Abigail Denham
Nora Esparza
Amber Gabaldon
Tim Ketelaar
Marl Langford
Celeste Martinez
Rosemary Martinez
Lorenzo Padilla
Leti Phetteplace

Auxiliary Services-Awesome Aux Aggies
Team (AAA+)
Michelle Bernstein
Vicky Boyles

Jim Carroll

Michelle Corella
Sheri kard

Joanna Kollba

Bea Kuckens

Crystal Luchinl
Sheila Morgan
Shacoy Parra

Kyle Pierson

Cynthia Poor
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Jacqueline Rivers
Megan Shannon
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Planning Team
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Steering Group
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Planning Links

NMSU Goals for Success:
NMSU Building the Vision:

Administration and Finance Division Website:

Administration and Finance Strategic Plan:
Planning Process:
Mission, Vision, and Values:

Glossary:

http/fwww.nmsu.edu/president/goalsforsuccess.htmi

http:f/plan.nmsu.edufstrategicplan/

http//www.nmsu.edu/~boffice/
http:{/af-strategic-planning.nmsu.edu/

http:/faf-strategic-planning.nmsu.edu/strategicplanningprocess/
http:/fof-strategic-planning.nmsu.edu/missionandvalues/

http//af-strategic-planning.nmsu.edu/glossary/




SWOT Analysis Results

Strengths

Strong knowledge base
Problem solvers

Good people

Do a worthwhile job
Accountable

Dependable

Weaknesses

Inefficient in our communication
Inflexibility

Priorities change
Overwhelmed/thinty staffed
Micromanagement

Too many layers

Forget people at the end of
decisions

Reactive not proactive

Not customer service ariented

Opportunities

Computerization processes
automation

Evaluate internal procedures to
make sure they make sense

Become a valued leader on the
campus

Empower staff

Develop a positive reinforcement

system

Training and development of the
staff

Partner with institutional
stakeholders

Work mare closely within the
division

Threats

Declining enroliment
Compliance

Funding

Change of education model
Turnover

Change in leadership



