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Conserva on and Moderniza on Update
Early Beginnings
NMSU hired Ameresco, an Energy Service Company (ESCO) in the spring of 2013. An ESCO is
a business that provides a broad range of energy solu ons including designs and implemen‐
ta on of energy savings projects, retrofi ng, energy conserva on, energy infrastructure
outsourcing, power genera on and energy supply, and risk management.
Ameresco performed an Investment Grade Energy Audit (IGA) of all campuses to iden fy
energy saving projects that will help NMSU become more energy eﬃcient and promote
campus sustainability. This in turn will promote lower energy bills for all NMSU campuses.
Ameresco engineers conducted inspec ons of buildings beginning March 4, 2013. From
those audits 45 buildings were selected to receive energy upgrades to include new interior
and exterior ligh ng retrofits, upgraded mechanical systems, new LED pole streetlights, and
retro commissioning (a process that seeks to improve how building equipment and systems
func on together).
The report was complete in October 2013 leading to the signing of an Energy Performance
Contract by the Board of Regents, Higher Educa on Department, and Board of Finance. The
No ce to Proceed was signed May 23, 2014. Construc on will begin on August 11, 2014.
Remember to check the website regularly for energy saving charts and schedule updates.
This newsle er and the website will be our way of communica ng with everyone
impacted on campus. As communica ons liaison, joni newcomer [sic], the manag‐
er of the Oﬃce of Sustainability will be your connec on to “Everything You Wanted
to Know but Were Afraid to Ask”. I'll do my best to communicate everything you
need to know but feel free to call her at 646‐7563 with any ques ons regarding
what is happening with our conserva on and moderniza on project.
Look for the We CARE logo to iden fy
construc on areas and to see that we
are Conserving and Reducing Energy at
NMSU!

Ques ons? Concerns? Call joni newcomer, Oﬃce of Sustainability at 646‐7563
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Conserva on and Moderniza on Update
“Everything You Always Wanted to Know About an ESCO…
...but Were Afraid to Ask!”
Energy Conserva on Measure (ECM) is any type of project conducted or technology implemented to
reduce the consump on of energy in a building. The aim of an ECM should be to achieve a savings, re‐
ducing the amount of energy used by a par cular process, technology, or facility.
Ameresco will perform seven diﬀerent ECM’s at NMSU. They are as follows:
1. Interior ligh ng retrofits and upgrades
2. Exterior ligh ng retrofits (see photo at right)
3. Retro‐commissioning
4. Economizer upgrade or repair
5. Variable Air Volume (VAV) retrofit
6. Chilled water bypass upgrade
7. Exterior pole mounted ligh ng upgrades (see below le )
Some buildings will get all upgrades; some will only get one or two. The We CARE website is the place
to go to see how your building is aﬀected. Go to h p://facili es.nmsu.edu/we‐care/ecm/ for a de‐
scrip on of the ECM’s.

What is a Ligh ng Upgrade?
One of the key drivers in seeking out energy performance con‐
tractors is the phasing out of T12 fluorescent ligh ng for more
energy eﬃcient T8 ligh ng due to the
2009 Department of Energy General
Service lamp legisla on. NMSU has
started the retrofi ng process with exis ng funding, but to convert an en‐
re campus is a costly, me‐intensive project. Approximately 33% of the
cost of the energy upgrades and retrofits goes to the ligh ng upgrades. At
the end of the performance period we will be able to retain a minimum of
$1.3 million in annual cost avoidance.

To learn more go to h p://facili es.nmsu.edu/we‐care/we‐care‐faq/
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Schedule
Two construc on schedules are below. They can easily change on a daily basis depending on what is
found on the site the day before. Please look at the website for construc on updates for your building.
The first four buildings are shown below for the interior ligh ng upgrades.
The work will be done between 4 PM and 2 AM, Monday through Thursday
so you should not be aﬀected by the work. Our subcontractors are bonded,
insured, and very experienced. A card will be le on your desk so you’ll
know when the work has been completed.
Exterior wall‐mounted ligh ng retrofit schedule is also shown here but you
should not be aﬀected by this construc on.
Exterior LED pole light replacements will begin September 15th and be complete around the end of
January. This work will not aﬀect your work day.

Looking Ahead

Check out other schedules at h p://facili es.nmsu.edu/we‐care/schedule/
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